KMSS INTERN Schedule on Co-Governance. Agro-Ecology. Boundary GPS Mapping. Feb 17t — April 17, 2025
Facilitator: ttlanh@speri.org/www.speri.org (hotconnection: + 84904319859

TT | What & When Who How Lessons Learned Assigment Suggestion
1 Feb 17 late 4 KMSS staffs | SPERI Volunteer (VL) pick | Offering chances for Volunteer to meet up with During waiting two KMSS is very interesting to learn
arrive Noi bai up at the airport to Myanmar Community Development Staff, fulfilling Volunteer from HCM about the interconnection
Airport from Guest house near by the gaps inside SPERI at the difficult moment city arrive HN, KMSS between Forest and Biodiversity
Yungon SPERI office according to ‘reforming’ political social economic in visited Forest Museum which regards to their Agro-
VN. in Noi Ecology for Livelihood Security
2 | Feb 18" late 4 KMSS staffs, | Bed Bus (safe and Advanced Booking for 7 beds in good positions

travel to HEPA

3VL

security)

inside the bus (not above wheels)

3 Feb 19t 4 KMSS staffs, | 16 seats car is rented for | Principles of Traveling for driver, KMSS, VL in relation
earlier 3 VL, Mrs a head to Cao quang to the VN law, passing over the border territory
Lanh, Video Commune, Quang Binh (incase security due); food and drink on the way)
Maker Province (Central VN)
Lunch at the Key Farmers Welcoming team Re-union the KMSS team (Happy Lunch)
village and Team
4 | Feb 20" All villages’s Introduction of KMSS, Forest and Land policy’s education is very important
Leaders, SEPRI & VL and Local role. Third party such as SPERI is also contribute to
Communal Authority’s sharing the the long term’s challenges in Cao quang according to
Authority, social economic and Forest and Land Allocation Process and Contradiction
Forester, Land | forest management’s over 2003 up to 2005-2007-2016- 2018 — 2021- 2023
and Security overviewing in Cao
quang
5 Feb 21% INTERN TEAM | Landscape overview all 3 | Landscape’s management of the whole 13
district of almost 13 communes had not been really paying attention on
communities the local people’s priorities. Companies took
advantages to gain business of beautiful landscape
6 | Feb22™ INTERN- VL-KF | Team Based Essay Feb 22" Feb 22"
Participatory Open
Discussion of the Co-
Governance NR in
7 | Feb23 Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢
8 | Feb24 Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢
9 | Feb25 Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢ Feb 22n¢
10 | Feb 26 Feb 22" Feb 22" Feb 22" Feb 22" Feb 22"
11 | Feb 27 Feb 22" Feb 22" Feb 22" Feb 22" Feb 22"
12 | Feb 28 Feb 22" Feb 22" Feb 22" Feb 22" Feb 22"
13 | March 1% Feb 22 Feb 22 Feb 22 Feb 22 Feb 22
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